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[bookmark: I._EXECUTIVE_SUMMARY][bookmark: II._RESPONSES_TO_PREVIOUS_RECOMMENDATION][bookmark: _Toc155856030]PROGRESS IN KEY AREAS SINCE THE LAST UNIT REVIEW
[bookmark: _Hlk155706522](Length: 1-2 pages)
1. Describe the significant changes in your unit’s services, employees, or unit operations since the last review.
2. Describe your unit’s response to the previous unit review recommendations found in the internal report. Please focus on the formal recommendations [usually 3–5] from the last review. You do not respond to the external team report.

[bookmark: III._MISSION_AND_CURRENT_GOALS_(1-2_page][bookmark: _Toc104286609][bookmark: _Toc155856031][bookmark: _Hlk101781360]UNIT OVERVIEW
[bookmark: Overview_of_Unit’s_Mission_and_Strategic][bookmark: _Toc104286610][bookmark: _Toc155856032][bookmark: _Hlk155706590]Organizational Structure
(Length: 2-3 pages)
1. Provide a one-page organizational chart defining your unit’s stewardship and reporting lines. Additionally, you may include a link to your personnel webpage.
2. [bookmark: _Hlk149834811]How does your ideal organizational structure compare to your current structure? Are there areas or resources that may warrant consolidation or expansion? What would you change if you could?
3. What steps will you take to better align your organizational structure with your mission and vision (as described in the next section)? 
4. [bookmark: _Hlk149834830]Describe how sub-units or unit divisions function collaboratively or independently. 
5. Describe your process(es) for making key decisions. This may include hiring, allocation of resources, decisions about adopting software or technology, committee assignments, and so forth. What are the challenges with the current decision making processes, if any? How would your unit benefit from changes to these processes?
6. How will you develop your decision-making process to make your unit’s work more effective and inclusive of varying opinions and viewpoints?

[bookmark: _Toc104286611][bookmark: _Hlk155706640]

[bookmark: _Toc155856033]Mission and Strategic Objectives
(Length: 1-2 pages)
1. Include a copy of your strategic plan in an appendix or a URL if your plan is available on a website.
2. What is your unit’s mission (i.e., what do you do and why does your unit exist)? This may be found in the unit’s annual resource planning document.
3. What are your unit’s annual priorities and strategic objectives (i.e., what does your unit want to achieve)? This may be found in the unit’s annual resource planning document.
4. Describe what your unit is doing to fulfill Brigham Young University’s prophetic destiny as President Spencer W. Kimball articulated in his Second Century Address and by President C. Shane Reese, in his inaugural address “Becoming BYU” and the BYU Strategic Plan. How is or will this be reflected in your unit’s strategic plan? 
5. How are your goals and objectives shaped or influenced by university priorities, messages from the university president, national and global disciplinary trends, and so forth?
6. Discuss how you will help unit employees better understand and embrace your mission and strategic objectives. 

[bookmark: _Toc155856034][bookmark: _Hlk155706694]BUILDING FAITH AND TESTIMONY
(Length: 1-2 pages)
A BYU education should be spiritually strengthening. The BYU strategic plan includes objectives for advancing faith-based, high-quality teaching and learning, which involves faculty as well as staff and administrative employees in their roles as supervisors and mentors.
1. Describe the unit’s current efforts and written plans to build student’s faith in Jesus Christ and His restored gospel and testimony of living prophets and apostles. (See BYU Strategic Plan)
2. Describe what your unit is doing to increase staff and administrative employees’ ability to authentically incorporate gospel truths into all student interactions. (See BYU Strategic Plan)
3. How will your unit improve staff and administrative employees’ ability to authentically incorporate gospel truths?


[bookmark: _Toc155856035]HIRING, PROFESSIONAL DEVELOPMENT, AND SUCCESSION PLANNING
[bookmark: _Toc155856036]Hiring
(Length: 1-2 pages)
1. Describe how your unit uses the mission alignment standards in its hiring processes to ensure applicants are mission-aligned. (see BYU Strategic Plan).
2. Discuss how your unit will improve the use of mission alignment standards in its hiring processes.
3. Considering upcoming retirements, what do you need to consider in terms of the types of people you would want to join your team?
4. Describe your unit’s “measurable objectives to increase the breadth and depth of the pool of applicants who are faithful members of the Church.” (see BYU Strategic Plan) 
5. Discuss what actions your unit will take to increase the applicant pool.

[bookmark: _Toc104286613][bookmark: _Toc155856037]Professional Development and Succession Planning
(Length: 1-2 pages)
1. Describe the professional development opportunities available to employees to help them achieve the BYU Mission and Aims and support Becoming BYU. 
2. Describe how you are developing leaders within the unit. 
3. Describe your unit’s succession development plan. Succession planning is identifying key unit positions and creating a pipeline by preparing employees to fill vacancies in your organization as others retire, complete terms of service, or move on to new opportunities.
4. Describe what steps you will take to develop leaders and strengthen your unit’s succession plan for key leadership roles

[bookmark: IV._STEWARDSHIPS_AND_UNIT_STRUCTURE_(2-3][bookmark: _Toc104286616][bookmark: _Toc155856038]INSPIRING, EXPERIENTIAL LEARNING FOR STUDENT EMPLOYEES
[bookmark: _Hlk155768143][bookmark: _Hlk149836915](Length: 1-2 pages)
BYU strives for every student to have an inspiring, experiential learning experience (see ). Inspiring learning can happen both inside and outside the classroom. Outside the classroom, it is referred to as experiential learning. 
[bookmark: _Hlk155768522]Although student employment alone is not considered inspiring, experiential learning, there are opportunities for student jobs to become such. It takes a typical student employment job to the next level. This is a new concept for many areas at BYU.
The unit may identify select positions to designate as experiential learning positions. These positions are designed with the elements described below. Student employee positions with specific long-term projects may be best suited for experiential learning. 
Inspiring, experiential learning fosters broad, boundary-crossing professional competencies, provides opportunities for integrating theory and practice, provides mentoring from staff and administrative employees, and instills habits of life-long learning. 
Below are criteria to identify formal inspiring, experiential learning for student employees and how these experiences can be measured. 
The following elements are part of all inspiring, experiential learning opportunities: 
Inspiration: The opportunity leads to inspiration or revelation. “experiential learning can… inspire students to deeper learning and be the type of learning that leads to inspiration” (See "Inspiring Learning" by Kevin J Worthen). Learners are invited to actively engage in the inspiration of the Holy Spirit.
Intention: Clear learning outcomes are set. The unit leadership identifies specific learning outcomes for a student employee position. Learning outcomes describe the knowledge, skills, and abilities that learners should have after successfully completing a learning experience. The student employee and supervisor identify a process for measuring the achievement of the learning outcomes.
Integration: The student employees apply their knowledge and skills to the given tasks. They regularly assess their learning against the established learning outcomes and discuss the findings with their supervisor.
Reflection: The student employees regularly reflect on what is being learned. They consider how knowledge and skills can be used in future career and life plans. They discuss insights with their supervisor.
1. Describe the positions that have been designed to be inspiring, experiential learning opportunities for student employees. (See BYU Strategic Plan). How is the student experience different from what they would have at any other university where they would work as a student employee? 
2. What are the established learning outcomes for inspiring, experiential learning opportunities for student employees? 
3. What steps will your unit take in the next year to improve student employee inspiring, experiential learning in your unit?
4. Describe plans to expand or incorporate additional inspiring, experiential learning opportunities in your unit.

[bookmark: _Toc155856039]UNIT ENVIRONMENT
[bookmark: Leadership_and_Organizational_Culture][bookmark: _Hlk155707252](Length: 1-2 pages)
1. Describe how your unit has incorporated principles of covenant belonging as outlined in the university’s Statement on Belonging. 
2. Describe the morale of your unit as reflected in the unit survey results from Assessment and Planning given to you prior to your review. 
3. Discuss what steps your unit will take for continued improvement to create a positive work environment.

[bookmark: V._SERVICES_AND_PROCESSES_(up_to_5_pages][bookmark: _Toc155856040]SERVICES AND PRODUCTS
[bookmark: Programs,_Services,_and_Relationships_wi](Length: no more than 5 pages)
1. Describe your unit’s key services or products. 
2. Describe how you see your unit contributing to academic student success, meaning helping students to graduate from BYU.
3. Describe your unit’s process for establishing priorities in services or products. Are there services or products that may need to be reduced, simplified, or eliminated because they do not align with the unit or university mission?
4. What steps will you take to ensure your unit’s services or products successfully evolve over the next five years?
5. Describe how your unit systematically gauges the quality of services or products. 
6. Describe the data you have that shows evidence of customer satisfaction with the services you provide.
7. Describe the steps you will take to improve customer satisfaction. 
8. Describe what efforts have been implemented to encourage a culture of compliance with applicable laws and regulations for your industry/discipline and BYU policies. 

[bookmark: VI._ASSESSMENT_AND_EVALUATION_(up_to_3_p][bookmark: VII._FACILITIES_AND_RESOURCES_(up_to_3_p][bookmark: _Toc155856041]FACILITIES AND RESOURCES 
[bookmark: Facilities][bookmark: _Toc104286623][bookmark: _Toc155856042][bookmark: _Hlk155707106]Facilities
(Length: 1-2 pages)
You may include appendices or provide links to existing websites or documents.
1. Describe the adequacy of your unit’s facilities, space, and furnishings to enable the unit to achieve its mission and strategic objectives and bless student’s lives (e.g., size, location, accessibility, and so forth).
2. Discuss the potential modifications to your unit’s facilities or spaces needed to accomplish your unit’s mission better and bless student’s lives.
[bookmark: Resources][bookmark: _Toc104286624][bookmark: _Toc155856043][bookmark: _Hlk155707181]Resources
(Length: 1-2 pages)
1. Describe your current funding model (appropriated, non-appropriated, combination). 
2. Describe the financial challenges the unit has encountered in the last two to three years. What cost-reduction activities have been implemented within the past 12 months? 
3. Where are opportunities to use your resources to bless more students’ lives and achieve the BYU mission?
4. Describe your financial reserves and plans to use those funds to bless students’ lives and support the units or the university’s strategic objectives. 

[bookmark: VIII._LOOKING_TOWARD_THE_FUTURE_(2-3_pag][bookmark: _Toc155856044]LOOKING TOWARD THE FUTURE
[bookmark: _Hlk155707067](Length: 2-3 pages)
The purpose of the unit review is to help your unit engage in continuous improvement. Given the plans you wrote for each preceding section, please respond to the following:
1. What are your top three to five priority areas for improvement during the next three to five years?
2. How will your unit ensure these improvements happen?
3. What evidence and data will you use to show improvement in each priority area? 
4. What are your plans to review recommendations from this upcoming unit review? What processes or structures could you utilize to ensure action is taken on those recommendations?
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